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F A C I L I TA T O R S Tammy Casper & Nicole Kneflin

S E S S I O N K E Y  C O N T E N T D U R AT I O N

1 Welcome and Introductions
Workshop objectives, why Shared Governance matters, and connection to
Magnet alignment

15 minutes

2 Building the Structure
Professional Practice Model, Interprofessional Governance structure, council
membership, and reasons for revising the governance model

40 minutes

M O R N I N G  B R E A K 10 minutes

3 Documenting the Work
Program charter, meeting-minute template, DACI key, Magnet and value coding,
newsletters, highlight slides, and the professional governance referral system

60 minutes

4
Empowering and Engaging
Clinical Staff

Leadership and Development Series, chair onboarding, chair forums,
mentoring, and strategies for increasing frontline participation

50 minutes

L U N C H 60 minutes

5
Goal Development and
Strategic Alignment

SMART goals, process and outcome measures, strategic alignment, and the
acute care falls example

30 minutes

A F T E R N O O N  B R E A K 10 minutes

6
Magnet Foundations and
Shared Governance

Magnet Model foundations, sources of evidence, nurse engagement, and the
connection between professional governance and Magnet excellence

30 minutes

7
Enculturation and Site Visit
Readiness

Strategies for creating a Magnet culture, ambassador development, storytelling,
staff preparation, and surveyor readiness

15 minutes

8
Closing Discussion and
Action Planning

Identify three immediate actions, one Shared Governance improvement
opportunity, and one Magnet-readiness priority

40 minutes

T O T A L  W O R K S H O P  T I M E 360 minutes
6 h ours
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